ATTACHMENT 1

City of Los Alamitos

Agenda Report
Staff Reports _ Item No: 12D

January 3, 2005

To: Mayor Kenneth C. Parker and Members of the City Council
Via: Henry Taboada, Interim City Manager

From: Tim D*Zmura, City Engineer

Subject: Consideration of a Residential Street Rehabilitation Program

S ummary: As directed by the City Council, staff has developed a comprehensive approach
to address residential street rehabilitation needs in the City. The goal of this program is to
rehabilitate each of the City’s local and collector streets no less frequently than every eight years
and to maintain the streets in a very good, to excellent condition, in perpetuity. In order to
maximize the use of funding dedicated to the program, a variety of rehabilitation methods will be
used based on the condition of each street and the anticipated traffic volumes for each street.
The program is estimated to cost $200,000 per year (2004 dol)ars).

Recommendation: 1t is recommended that the City Council review and approve the
program to rehabilitate the local and collector streets on an eight year cycle as shown on the
attached spread and vicinity map.

Background and Analysis: In response to the needs identified in the last update of the
City’s Pavement Management Report and afier considering a variety of strategies to improve the
condition of the City’s streets, the City Council allocated $200,000 to address current street
rehabilitation needs in residential areas of the City. The Pavement Management Report
identified a total of approximately $4.5 million of needed improvements on the 22.1 miles of
local streets and alleys throughout the residential areas of the City. These local streets are, for
the most part, currently ineligible to receive special funding to make the necessary repairs, thus
require the assignment of other available funds to address repairs. Additionally, the local streets
are the best candidate for improvement according to their determined condition rating of 60.6 on
the Pavement Life Cycle Curve (reference pavement life cycle diagram) because of the
corresponding treatment costs associated with their condition. In other words, the City will
achieve the greatest “bang for the buck” by assigning rehabilitation dollars to this particular
segment of its roadway network.



PAVEMENT LIFE CYCLE
STANDARD DETERIORATION CURVE

PCI (Pavement Condition index)

Excellent

1 1 t
1 3 5 7 9 11 3 1B 17 19 2 23 28 27
PAVEMENT LIFE {YEARS)

Based on the results obtained from the Pavement Management Report, rehabilitation areas have
been segmented into 13 different development zones (neighborhoods) targeted for rehabilitation.
By grouping streets in this fashion, we will be able to concentrate efforts and funds in certain
areas of the City in each year of the program. We will also be abie to inform residents of the
approximate date that their street will be rehabilitated. Currently, no schedule or program exists
to address residential street repair needs.

After developing these zones, staff next devised a program whereby the City was divided into 8
sections of relatively equal amounts of residential street area. This was done to fit the program
within a $200,000 a year budget. Specifically, zones 1, 2, 4,7, 8, 12A, and 13 are recommended
for inclusion in the program’s first year. Zone 12B will be rehabilitated in the second and third
year of the program. The fourth year of the program consists of zone 3, and the fifth and sixth
year Covers zone 9. In the seventh year, zones 5, 6, 10, and 11 will be rehabilitated. In the final
year of the program, zone 6A and individual streets {(as shown on the attachment) will be

addressed.

The Eight Year Cycle spreadsheet summarizes the program by delineating the associated
development zones, rehabilitation strategy and estimated cost. It is highly likely that there will
be some slight deviations and variations in the schedule as we move forward due to the varying
rate at which streets deteriorate and fluctuations in comstruction costs.

Fiscal Impact: The Fiscal Year 2004-05 budget includes $200,000 in account 80.542.4311
for Residential Street Improvements. Beginning with the Fiscal Year 2004-2005 mid-year
report, and during the budget development process, staff will begin to identify full cycle funding
options for the City Council’s consideration.

Attachment: 1) Zone Map
2) Local Inventory Spreadsheet
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MINUTE EXCERPT, CITY COUNCIL MEETING, JANUARY 3, 2005

ember Driscoll commended staff on a well-written report and also for the overall
improveme e in the Finance Department in the last four months.

Councilmember Jempsa comm
had been prepared.

n the clear and concise manner in wh_ich the CAFR

Mayor Parker commended staff for improved internal Ifagial controls, and gave kudos

for hard work on the CAFR.

Motion/Second: Freeman/Poe
Unanimously carried: The City Council received and filed the report.

D. CIP Program

As directed by the City Council, staff develeped a comprehensive approach to address
residential street rehabilitation needs in the City. The goal of this program is to rehabilitate
each of the City’s local and collector streets no less frequently than every eight years and to
maintain the streets in a very good, to excellent condition, in perpetuity. In order to
maximize the use of funding dedicated to the program, a variety of rehabilitation methods
will be used based on the condition of each street and the anticipated traffic volumes for
each street. The program is estimated to cost $200,000 per year (2004 dollars).

City Engineer D’Zmura summarized the staff report, referring to the information contained
therein, and answered questions from the City Council.

Councilmember Driscoll was glad to see a projected plan that would keep residents
informed as to capital projects in the City. ‘

Councilmember Poe questioned City Engincer D’Zmura as to the meaning of some of the
terms used on the plan, and he provided the requested information.

Councilmember Jempsa was pleased with the chart for the 8 Year Plan; however, she
commented the colors used to represent areas 7 and 8 were too similar and could cause
confusion. She asked staff to use a different color for more contrast.

Mayor Parker felt the plan addressed many of the residents’ concerns, and would enable
them to see which areas of the City were slated for improvement at specific times.

Motion/Second:  Freeman/Poe _

Unanimously carried: The City Council reviewed and approved the program to
rehabilitate the local and collector streets on an eight year cycle as indicated on a spread
and vicinity map.

13,  WRITTEN COMMUNICATIONS None

o _ —L_._“\\
~ Adjourned Regular Meeting Minutes
January 3, 2005
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