City of Los Alamitos

Agenda Report January 12, 2009
Special Orders of the Day Item No: 6A

To: Mayor Dean Grose & Members of the City Council
Via: David L. Rudat, Interim City Manager
From: Nita McKay, Assistant City Manager

Subject: Fiscal Year 2008-09 Preliminary Mid-Year Budget Review Discussion

Summary: This report provides the City Council with a preliminary look at the City’s
mid-year financial performance compared to the amended budget for Fiscal Year 2008-
09. Additionally, a comparative analysis to prior year (FY 2007-08) is provided.

Recommendation: Action as City Council deems appropriate.

Background
The City Council adopted the City of Los Alamitos Fiscal Year 2008-09 Operating
Budget and Capital Improvement Program on June 2, 2008.

Discussion

The purpose of this report is to provide the City Council with an up-to-date snapshot of
the City’s General Fund financial condition at December 31, 2008. Attachments include
a comparison of General Fund revenues to amended budget and prior year, a
comparison of General Fund departmental expenditures to amended budget and prior
year, and a list of budget reductions approved and implemented as part of the Fiscal
year 2008-09 Budget adoption process.

With half of the fiscal year complete, the City's General Fund revenues total $4.2
million, compared to one year previously where revenues totaled $4.1 million. This is an
increase over the prior fiscal year of 2.7%, or $108,287. When compared to amended
budget for the current fiscal year, revenues completed the quarter at 35.8% of budget
compared to one year ago when revenues totaled 36.0% of budget. Revenues showing
notable increases include property taxes with an increase of 2.4%, utility users’ taxes at
4.1% over the prior year, business licenses increasing 5.6%, and recreation services
exceeding the prior year by 32.3%.

Revenues with notable decreases when compared to Fiscal Year 2007-08 include sales
taxes with a decrease of 23.6% and investment earnings decreasing 54.3%.

General Fund departmental expenditures completed the second quarter with 47.8%
expended compared to one year earlier when expenditures were 45.8% expended. At




December 31, 2008, expenditures totaled $5.7 million compared to December 31, 2007
where expenditures totaled $5.3 million, an increase of 5.9%.

Expenditures for all departments are under 50% expended with the exception of non-
departmental. Included in the City’s non-departmental expenditures are general liability
and workers’ compensation expenditures. The total amount of the annual deposit for
both programs is $418,852 and was due in July 2008. Additionally, workers’
compensation claims are at 71% expended at December 31, 2008.

At the meeting on January 12, 2009, a more detailed discussion will be provided
concerning the City’s General Fund revenues and expenditures, as well as preliminary
reductions that have been implemented or are being considered by each department
for the remainder of the fiscal year. No specific recommendations are being made as
part of this report, as the intended purpose of this report is to open mid-year budget
discussions. Specific recommendations for Fiscal Year 2008-09 budget reductions will
be brought before the City Council at a future meeting.

Fiscal Impact
Unknown at this time, as staff has no specific recommendations for budget
adjustments.
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Attachments: 1) City of Los Alamitos — Second Quarter FY 2008-09 General Fund Revenues
2) City of Los Alamitos — Second Quarter FY 2008-09 General Fund Expenditures
3) Summary of City Council Approved Budget Reductions for Fiscal Year 2008-09
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